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Overview of the 2010 Winter Games



2010: It’s Games Time

One Festival.

Two World-Class Sport Competitions. 

27 Days of Sport.

60 Days of Celebration.



Vancouver 2010
Olympic Winter Games

17 days of events from February 12 to 28, 2010

Vancouver 2010
Paralympic Winter Games

10 days of events from March 12 to 21, 2010



Competition Venues

Vancouver
• Pacific Coliseum at Hastings Park

– figure skating, short track speed skating

• Hillcrest / Riley Park
– curling, wheelchair curling

• General Motors Place
– ice hockey

• UBC Winter Sports Centre
– ice hockey, ice sledge hockey

• Cypress Mountain
– freestyle skiing, snowboard



Competition Venues

Richmond
• Richmond Oval

– speed skating

Whistler
• Whistler Creekside 

– alpine skiing

• The Whistler Sliding Centre 
– bobsleigh, luge, skeleton

• Whistler Olympic Park / Whistler Paralympic Park 
– biathlon, cross-country skiing, ski jumping, Nordic combined



Non-Competition Venues
• BC Place
• Main Media Centre
• Olympic Family Hotel
• Olympic and Paralympic Village Vancouver
• Olympic and Paralympic Village Whistler
• Whistler Media Centre
• Whistler Celebration Site



Funding the Games
The Games are governed by two budgets:

• Venue construction (capital) budget: $580 million
• Operating budget: $1.63 billion



Partnerships – A Key Games Element

• Residents and businesses in Host and Venue Cities

• Volunteers

• Government of Canada

• Government of BC

• City of Vancouver

• Resort Municipality of Whistler

• City of Richmond

• Four Host First Nations

• City of Surrey

• District of West Vancouver

• Canadian Olympic Committee

• Canadian Paralympic Committee

• 2010 Legacies Now

• 2010 Commerce Centre



Magnitude of the Games

“Business as UNusual”



By the Numbers

Olympic medal events 86

Paralympic medal events 64

Estimated workforce 55,000

Estimated accredited media10,000

Estimated television viewers 
Estimated visits to vancouver2010.com

3 billion
75 million

Participating countries (Paralympic Games) 40+

Participating countries (Olympic Games)80+

Paralympic athletes and officials (50% in Whistler)1,350

Olympic athletes and officials (50% in Whistler)5,500



� Extended operating hours

� Extended footprint

� Peak occupancy

� Heavy volunteer presence

� Increased pedestrian activity

� Increased public transit use

� Increased charter bus operations

� Changes to vehicle access

� Security differences

Impacts of Increased Activity



Venue Operations



Back of House

Front of House

Stadium



General Motors Place
• Ice hockey

• Two medal events (with UBC Winter Sports Centre)

• Facility owned by Canucks Sports and Entertainment



Canadian Hopefuls 
• Women’s Ice Hockey

– Defending Olympic champions

– Silver medal, 2007-08 Ice Hockey World Championship  

• Men’s Ice Hockey
– Gold medal, Salt Lake City 2002 Olympic Winter Games

– Silver medal, 2007-08 Ice Hockey World Championships



Venue Life Cycle – General Motors Place
• IIHF Women’s Four Nation Tournament       Aug. 31 to Sep. 6, 2009

• Occupancy of venue  Jan. 28, 2010
• Training begins Feb. 4
• Olympic competition Feb.13 to 28
• Return to normal operations Mar. 4



A Day in the Life – General Motors Place

Three-Game Day:

• Constituents (workforce, media, officials) begin to arrive at 8:00 am

• Morning, afternoon and evening games

• Consistent movement of people throughout                        
the day and into the evening

• Departure windows from 2:30 pm to 
3:00 pm; 11:30 pm to 12:30 am

• Delivery window should be late night/early                      
morning



BC Place
• Olympic and Paralympic Opening Ceremonies

• Olympic Closing Ceremony 

• Nightly Victory Ceremonies for Olympic Games

• Dress rehearsals for Opening and Closing Ceremonies

• Facility owned by BC Pavilion Corporation



Venue Life Cycle – BC Place
• Occupancy of venue  Nov. 2, 2009
• Games-time operation Feb. 4 to 28, 2010
• Transition to Paralympic Games begins       Mar. 1
• Paralympic operations Mar. 12
• Return to normal operations Mar. 13 to 19



A Day in the Life – BC Place

• Is an afternoon/evening venue for spectator events

• Constituents (workforce, media, officials) generally begin to 
arrive at 8:00 am 

• Rehearsals taking place throughout the day

• Gates anticipated to open at 4:00 pm

• Departure window between 
8:00 pm and 9:30 pm 

• Delivery window should be                                       
overnight





Cultural Olympiad



Vancouver 2010
Cultural Olympiad
• Three festivals growing in scope and 
scale from 2008 to 2009 to 2010

• Music, theatre, dance, visual arts, 
film, literary, street art and outdoor 
spectaculars 

• Online and live event new media 
content through groundbreaking digital 
program

• National touring and broadcast 
events

• Engagement and participation

C
ul

tu
ra

l 
O

ly
m

pi
ad



O
ly

m
pi

ad
e

cu
ltu

re
lle

Programming Vision and Priorities
• Extraordinary celebrations with something for every one

• Fine arts and popular entertainment

• Excellence, innovation, diversity

• Best of BC, Canada and the world

• Linguistic duality

• Aboriginal participation

• Artists with disabilities

• From ancient traditions to the cutting edge

• Differentiate 2010 Winter Games through our arts an d 

culture



Municipal Participation



Lasting Legacies

• Olympic-quality sports and fitness facilities

• Extraordinary experience that will create lasting 
memories for residents and visitors

• Significant contributions to economic development, 
social inclusiveness in inner-city neighbourhoods and 
environmental sustainability

• Enhanced reputation as an 
excellent host to residents, 
athletes, international 
visitors



Vancouver Olympic and Paralympic 
Village Legacies

• Post-Games: mixed-use community with 1,100 residential units 
– 250 units affordable housing
– 100 units market rental housing
– parkland, community centre, retail and shopping 

• Showcase of sustainable development



City of Vancouver Legacy Facilities

• Hillcrest/Riley Park Multi-Purpose Facility/Aquatic Centre
• Trout Lake Community Ice Arena
• Killarney Community Ice Arena
• Pacific Coliseum Upgrades



Host A City Happening

• Fun, festive ways to enjoy 
2010 experience beyond 
sports venues

• Animates neighbourhoods 
before, during and after the 
Games

• Supports community based 
host city experiences



City of Vancouver
Community Celebrations: 2008 to 2010

• Pre-Games events – Countdown events,                   
2008 Olympic and Paralympic Summer Games 
Celebration

• International pre-Games events



Live City Vancouver

• Celebration places

• Safe, free and fun for all ages

• Mingle with locals, visitors

• Dynamic, exciting

• Walk, bike, public transit



Live City Vancouver



Celebrations
Live City Vancouver @ David Lam



Celebration
Live City Vancouver @ Georgia Street



Transportation During the Games



Transportation Goals

• Accessible, reliable and sustainable transportation options during 
the 2010 Winter Games

• Use of sustainable options (walking, biking, public transit) – before, 
during and after the Games

• Residents, businesses and 
visitors well-equipped with the 
information needed to get 
around at Games time

• Legacies – increased public transit                                       
services and ridership; shifts from                             
single-occupant vehicles;                                              
environmental sustainability



Transportation Partners
• Olympic and Paralympic Transportation Team (OPTT) is            

responsible for the integrated transportation plan

OPTT members:
• VANOC
• Ministry of Transportation

• City of Vancouver

• Resort Municipality                                             
of Whistler

• TransLink
• BC Transit

• Vancouver 2010                                                  
Integrated Security                                             
Unit



Managing Demands on Transportation

• Increased demand on public transit and roads during Games time, 
especially in peak periods

• Strategies under consideration to manage demand include:

– Increased public transit services and enhanced trip planning/travel 
information tools

– School/business vacations during games period

– Time shifting for work schedules, deliveries; off-peak travel

– Trip sharing, car/vanpooling

– Telecommuting

– Active transportation (cycling, walking)



Getting Around: What to Expect

• Venue or security restrictions – no spectator parking at venues; 
some streets will have restricted access for some or all users

• Increased public transit services on key routes

• Pedestrian links – some streets may be pedestrian only

• Some route and traffic restrictions between venues

• Increased vehicle occupancy –
designated lanes, routes and parking                            
lots

• Leave your car at home –
shift to walking, cycling, public transit, 
park-and-rides and carpooling



Getting Around: Trip Planning

• “Know before you go” for all forms of travel

• Public transit, walking or cycling are fastest 

• Access up-to-date transport information 

• Travel time is from ‘home to seat,’ including security



Spectator Travel to Mountain Venues

• Olympic Bus Network will 
move ticketed spectators 
from the Lower Mainland to 
Cypress and Whistler

– Network of park-and-rides 
throughout Lower Mainland

– Locations TBD



Public Access on Sea to Sky

· Alternate transportation 
and travelling in off-peak 
times recommended

· Enhanced public bus 
system for spectators, 
visitors and residents in 
Sea to Sky corridor

· Very limited vehicle 
movement and parking 
in Whistler



Security During the Games



Presentation to 
Roundhouse Community



Vision
Securing the 2010 Winter 
Games as partners in safety, 
peace and celebration

Mission
Safe and secure games through 
an integrated security model

Vancouver 2010 Integrated Security Unit



• RCMP lead agency 

• Unit established in 2003,
responsible 
for planning and 
implementation

• Composed of RCMP, 
Canadian Forces, 
Vancouver Police, 
West Vancouver Police and 
other agencies

Vancouver 2010 Integrated Security Unit



Security and Public Safety Partnerships

• Government of Canada
• Provincial government ministries
• Local governments 
• Municipal police departments
• Integrated Public Safety (fire, ambulance, 

emergency management)
• VANOC
• Critical infrastructure owners
• International security and public safety authorities

Resulting in…
• Integration of security and public 

safety plans for Olympic venues 
and related celebration sites



Security – Focus

• Security background checks for  
accreditation

• Transport security planning
• Aviation security and management
• Marine security
• Tactical emergency response
• Communications security (radios etc)
• Sites and venues security 
• Community relations 
• Training and exercises
• Traffic management 



Security Planning

Security Planners have two key goals: 

• #1 – Protect and safeguard the Games, the Olympic 
family, and the general public – including nearby 
residents and businesses

• #2 – Minimize the impact of security on residents and 
businesses who live or operate near Olympic and 
Paralympic venues

• Venue security levels are being reviewed continuously 
to ensure adequate protection is afforded 
to everyone at the venues and in the 
surrounding areas



Integrated Security Unit – Security Strategy

• Threat level

• Seamless planning 
between Olympic 
venues and 
celebration and 
cultural zones

• Public safety and emergency preparedness

• Planning alignment with VANOC by 
means of an Integrated Roadmap



Transportation Security

• The V2010-ISU’s approach to traffic management is 
to keep vehicles moving by minimizing delays 
caused by unscheduled disruptions

• Sea to Sky Highway will have enhanced policing, 
including collision investigation teams

• Any security measures that could impact residents 
will be communicated well in advance

• Consultations have already begun with 
community and business 
representatives in many cases 



V2010-ISU – Security Philosophy

• “I think Canadians should be and will be proud of 
the balanced, measured approach that the 
Integrated Security Unit is taking in security 
planning.  It’s my hope that Canadians, the 
athletes and our visitors will remember the 2010 
Olympic Games as a sporting event, not a 
security event, and that they will remember the 
gold medals and the athletes, and the beauty of 
British Columbia and Canada.”

Assistant Commissioner Bud Mercer
V2010 Integrated Security Unit



Looking Ahead



Games Timeline / Milestones

2008

Games-time 
volunteer program 
launched (February)

Beijing 2008 
Summer Games

Ticket sales to 
public started

Vancouver 2010 Olympic 
Winter Games 
February 12 to 28

Vancouver 2010 Paralympic 
Winter Games 
March 12 to 21

20102009

Sport Events

Transportation plans

Game Plan (spring)

Game Plan (fall)

Torch relay begins



Ticketing

• Ticket sales begin October 3, 2008

• Approximately 1.6 million Olympic Games tickets will 
be available for some 200 sport sessions

• More than 100,000 tickets will be available for $25 

• Beginning in 2009, approximately 250,000 tickets will 
be available for the Paralympic Games 

• Sign up at vancouver2010.com for the latest 
information



Accommodation

• Homestay program
– Accommodation for athletes’ relatives and volunteers
– VANOC will launch its Homestay Program after the Beijing 

Olympic Games
– If you are interested in participating contact us at 

homestay@vancouver2010.com

• Tourism partners managing spectator 
accommodation 
– More details to come in September 2008



For More Information…

• vancouver2010.com
• gameplan@vancouver2010.com
• vancouver.ca
• whistler.ca
• richmond.ca
• translink.bc.ca
• bctransit.com
• VANOC Volunteer Information Centre 1.866.925.8657



Let’s Hear From You

On-site:
• Questions and answers at technical expert stations will be logged by 

staff
• Feedback forms can be filled out on-site

Online:
• E-mail comments, questions and feedback to 

gameplan@vancouver2010.com

• Presentations posted online at vancouver2010.com
• Cumulative Q and A posted online at vancouver2010.com
• Evolving presentation material based on feedback or request for 

specific information



Game Plan 2008: Get Involved

• Look for opportunities in:
– arts and culture  
– volunteerism 
– business 
– homestay

• Building community 
– What is your 2010 goal?
– What is your 2010 legacy?

Be part of the countdown to 2010!




